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Agenda

▪ Presenter Introductions 

▪ Overview of Nemours 2020 
Integrator Learning Lab

▪ Spotlight on Learning Lab 
Community: Greater Bridgeport 
Health Enhancement Community

▪ Facilitated Discussion

– Audience feedback via Poll 
Everywhere 

▪ Q & A / Discussion / Reply to Chat 



Session Goals

1. Share information about the Integrator Learning Lab

2. Share information about the Greater Bridgeport Health 

Enhancement Community

3. Share tools and strategies for co-designing population health 

initiatives with community resident voices in the lead



Presenter Introductions & Contact Info

▪ Bilal Taylor, Senior Program + Policy Analyst- Nemours Children’s Health 
System

– bilal.taylor@nemours.org

▪ Allison Logan, Exec Director of Bridgeport Prospers- United Way of Coastal 
Fairfield County

– alogan@unitedwaycfc.org

▪ Milagrosa “Millie” Seguinot, Community Consultant, CCHW 

– mseguinot57@gmail.com

▪ Nancy Hamson, System Director, Community Health Improvement- Yale New 
Haven Health

– nancy.hamson@ynhh.org



Nemours National Office of Policy and Prevention

▪ Established: 2008

▪ Co-located: Washington, 
DC & Wilmington, DE

▪ Our Role: Catalyst of 
change

▪ Ultimate Outcome: Optimal 
health and well-being for all
children 

▪ Primary Focus Areas:

➢ Health System 

Transformation

➢ Social Determinants of 

Health (SDOH)

➢ Strategic Business 

Interests



Integrative Activities- The Foundation of Population 

Health Networks



Setting the Stage

Population Health Networks: Networks that work intentionally and systematically across sectors 
to achieve shared goals specific to improved health and wellness outcomes for an entire 
geographically-defined community

Population Health Integrators: Entities that have formally agreed to take leadership and 
accountability (alone or in concert with other network members) for specific integrative activities 
within a cross-sector network as a means of supporting the network’s population health goals

Integrative Activities: Governance, management, and administrative activities that enable cross-
sector networks to carry out tasks and strategies related to the network’s population health goals



2020 Integrator Learning Lab
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9 local efforts
✓ Population health improvement networks with active 

healthcare system participation

6 month intensive
✓ In-person convening

✓ Virtual sessions

✓ TA coaching on specific integrator function(s)

✓ Sharing among sites

Integrator Development Plan
✓ Strengthen network functions on an on-going basis

Sarasota

Ventura

Bridgeport

Paterson

Flathead

Philadelphia

Guilford

Los Angeles

D.C.



About The Greater Bridgeport Health Enhancement Community 

(HEC)

▪ Bridgeport Prospers, HIA and the HEC

▪ HEC Priorities

▪ Amplifying Community Voice/Community Co-Design



HEC Primary Priorities
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Increase Healthy Weight 
and Physical Fitness

Prevent overweight and obesity

Improve Child Well-
Being 

Prevent Adverse Childhood 

Experiences (ACEs) and mitigate 
the impact of ACEs

Improve Health Equity



Discussion #1: Why Be Involved in the HEC?

▪ How does the work being done through HEC demonstrate its 
commitment to community residents and health equity? What 
influenced you to be part of the HEC work? 



Discussion #2: Tools for Community Co-Design  

▪ What tools and strategies have you used in Bridgeport to ensure that 
network decision making consistently happens through the lens of 
health equity?



Question #3: Applying The Tools 

▪ How have you employed these tools to come together with 
community residents and partnership members to chart a course 
towards a healthier Bridgeport community? 



Question #4: From Advisors to Consultants

▪ What does community leadership and involvement look like in the 
child initiatives? What roles are community residents playing? 



Discussion #5:  The Road Ahead

▪ What are you most excited for as you move forward



Questions, Comments, Discussion




