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AISP’S Role

We are: We are not:
Data evangelists Data holders or intermediaries 

Connectors, community builders, 
thought partners, cheerleaders, and 

data sharing therapists

A vendor or vendor recommender

Focused on ethical data use for policy 
change

Focused on academic research 



Chat Box Intros
Current Role
On a scale of 1-10 (1, lowest, 10 highest), how comfy are you with 
concepts related to racial equity?
On a scale of 1-10 (1, lowest, 10 highest), how comfy are you with 
concepts related to data use?
Favorite part of COVID living
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AISP Network as of 2020

§ Network of 22 operational state and local integrated data systems

§ Between our three Learning Community cohorts and other sites we 
support, 14 more sites well on their way
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Hawn Nelson, A., Jenkins, D., Zanti, S., Katz, M., Berkowitz, E., et al. (2020). A Toolkit for 
Centering Racial Equity Throughout Data Integration. Actionable Intelligence for Social 
Policy, University of Pennsylvania. 

https://bit.ly/CenterRacialEquity

https://www.aisp.upenn.edu/wp-content/uploads/2020/05/AISP-Toolkit_5.27.20.pdf


Process

2017

Expressed 
need from 
sites

Learning from 
Broward 
County, FL

2018

Initial funding 
from AECF

Began to put 
together 
workgroup

2019

Funding from 
Sloan and 
DFC

In person 
workgroup 
meetings in 
July and 
October

2020

Finalizing 
site-based 
contributors

Writing, 
editing, and 
review

Sharing and 
dissemination

2021

Document 
shifts in site-
based 
practices

Learn and 
share and 
shift
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Workgroup Contributors
Niiobli Armah My Brother’s Keeper, Equity Intelligence Platform

Bridget Blount Baltimore’s Promise

Angela Bluhm Chief Education Office, State of Oregon

Katy Collins Allegheny County Department of Human Services

Sheila Dugan GovEx, Johns Hopkins University

Sue Gallagher Broward Data Collaborative, Children’s Services Council of Broward 
County

Laura Jones Writer and Community Advocate based in Minnesota

Chris Kingsley Annie E. Casey Foundation

Ritika Sharma Kurup StriveTogether

Tamika Lewis Our Data Bodies

Rick Little Utah Dept of Human Services, Management Information Center

Tawana Petty Detroit Community Technology Project & Our Data Bodies

Raintry Salk Race Forward and Government Alliance for Racial Equity (GARE)

Michelle Shevin Ford Foundation
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Site-based Contributors 
Allegheny County (PA), Department of Human Services, 
Office of Analytics, Technology, & Planning

Samantha Loaney, Brian Bell, Ellen Kitzerow, 
Julia Reuben, Shannon Flynn, & Jamaal Davis

Allegheny County (PA) Department of Human Services, 
Office of Equity & Inclusion

Shauna Lucadamo & Jessica Ruffin

Automating.NYC Deepra Yusuf, Elyse Voegeli, Akina Younge, & Jon 
Truong

Birth through Eight Strategy for Tulsa (BEST) Jessica England & Dan Sterba

Children’s Services Council of Broward County (FL) Sue Gallagher

City of Asheville (NC) Christen McNamara & Kimberlee Archie

City of Tacoma (WA) Alison Beason

DataWorks NC Libby McClure & John Killeen

Kentucky Center for Statistics Jessica Cunningham

Mecklenburg County (NC) Community Support Services Courtney LaCaria & Mary
Ann Priester

New York City Administration for Children’s Services & 
Youth Studies Programs at the CUNY School of 
Professional Studies

Sarah Zeller-Berkman

Take Control Initiative (OK) Emma Swepston, Laura Bellis, & Brandy 
Hammons



The Current Moment is Complicated.
Governments have more capacity than ever before to share and use 
longitudinal administrative data for analytics and decision-making.

This represents an improvement on:
• Hunches
• Doing what we’ve always done just because
• Limited surveys/small sampling

But administrative data and analytic tools are not:
• Reflective of lived experience
• Historically contextualized
• Good at distinguishing correlation vs. causation
• A measurement of what matters most 
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Thank you to Michelle Shevin for permission to reuse the content of this slide.



As railroads and highways 
both developed and 
decimated communities, so 
too can data infrastructure.
We can co-create data infrastructure to 
promote racial equity and the public good, or 
we can invest in data infrastructure that 
disregards the historical, social, and political 
context. 
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Where do we need to center racial 
equity?



Where do we need to center racial 
equity?



We strongly encourage:

• Inclusive participatory governance around data 
access and use

• Social license for data access and use

•A developmental approach to data sharing and 
integration—start small and grow
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Benefit/Risk Matrix
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Planning
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Planning
Problematic Practice
• Using only token 

“representation” in agenda-
setting, question creation, 
governance, or IRB review

• Using only historical 
administrative data to describe 
the problem, without a clear 
plan of action to improve 
outcomes

Positive practice
• Including diverse perspectives 

(such as community members 
with lived experiences and 
agency staff who understand 
the data) on planning 
committees 

• Researching, understanding, 
and disseminating the history 
of local policies, systems, and 
structures involved, including 
past harms and future 
opportunities 
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Now it’s your turn:

Problematic Practices: Positive Practices:
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Toolkit Activities
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Now it’s your turn
Imagine its 2025. You are summarizing your efforts that 
allowed you to Center Racial Equity throughout your 
agency’s data practices

What’s the headline of your 
annual report?

How did you get there? 
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Biggest Takeaway?
Whether you’re a data owner, a data steward, a data 
custodian, a caseworker — no matter where you are, 
there is something you can do, today, to center racial 
equity. 
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Peer Reviewed Article:
A Framework for Centering Racial Equity Throughout the Administrative Data Life Cycle, by Hawn Nelson & Zanti. International Journal of 
Population Data Science, Vol. 5 (3), October 2020. https://ijpds.org/article/view/1367 *Important to note that this peer-reviewed journal article 
is open access

Peer Reviewed Presentation: 
Online presentation of International Population Data Linkage Network (on YouTube),
Centering Racial Equity Throughout Data Integration, November 2020. https://www.youtube.com/watch?v=GZ4uLFVvEpM

Short Article:
Applying a Race Equity Lens to Build Thriving Communities: Centering Racial Equity Across the Lifecycle. American Public Human Services 
Administration (APHSA) Magazine, Zanti, Katz, & Hawn Nelson, August 2020
https://www.aisp.upenn.edu/resource-article/applying-a-race-equity-lens-to-build-thriving-communities-centering-racial-equity-across-the-
data-lifecycle/

Webinar Series:
All In and the Network for Public Health Law, 3-part series on Racial Equity.
Part 1: Is it legal? Is it ethical? Is it a good idea? An Introduction to cross-sector data sharing, Amy Hawn Nelson & Emily Berkowitz,
https://vimeo.com/454517262
Part 2: How do you center racial equity throughout the data life cycle? Amy Hawn Nelson & Bridget Blount, https://vimeo.com/460717054
Part 3: Successfully engaging stakeholders to center racial equity across the data life cycle, Tawana Petty, Sue Gallagher, & Amy Hawn 
Nelson, https://vimeo.com/468297266

Webinar:
Urban Institute, coordinator of the National Neighborhood Indicators Partnership, and AISP event, “Centering Racial Equity in Data Use”: 
https://www.urban.org/events/centering-racial-equity-data-use. You can also access presentation slides & Urban’s Principles for Advancing 
Equitable Data Practice document at that link

Panel Presentations:
Canada School of Public Service Digital Academy’s Removing Bias and Building Trust in Your Data, http://collaboratevideo.net/csps-
efpc/2020-09-02r/

Podcast:
Personal Data Day, http://www.personaldataday.com/; "Racial Justice in Data, a Toolkit,” Tawana Petty & Amy Hawn Nelson, 
https://link.medium.com/1GdydkphIab
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https://ijpds.org/article/view/1367
https://www.youtube.com/watch?v=GZ4uLFVvEpM
https://www.aisp.upenn.edu/resource-article/applying-a-race-equity-lens-to-build-thriving-communities-centering-racial-equity-across-the-data-lifecycle/
https://vimeo.com/454517262
https://vimeo.com/460717054
https://vimeo.com/468297266
https://www.urban.org/events/centering-racial-equity-data-use
https://www.urban.org/sites/default/files/publication/102346/principles-for-advancing-equitable-data-practice.pdf
http://collaboratevideo.net/csps-efpc/2020-09-02r/
http://www.personaldataday.com/
https://link.medium.com/1GdydkphIab


Questions?

Amy Hawn Nelson, PhD
ahnelson@upenn.edu

And check out,
https://bit.ly/CenterRacialEquity

https://bit.ly/DataIntegrationIntro
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