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Challenge

Oldest and most rural state in the country. 

Maine has 9 cities with more than 25,000 people.

44% of Mainers live in towns with fewer than 5,000. 

72% of older Mainers live in towns with no 
transportation systems. 

A third of 65+ live only on Social Security, with an 
average income of <$16,000. 

When things go bad, older residents look to the 
town for help – the town is a trusted source. 
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Pathway Forward

The 2018 Maine Blueprint for Action on Healthy Aging 
identifies the need to “build an integrated system of formal 
and informal supports and care that prioritizes low cost/high 
value interventions and that builds across all systems –
volunteer community efforts, municipal services, social 
services, and health care.” 

One recommendation from the Blueprint is to "enhance 
community level supports and services which support healthy, 
engaged and secure aging in a multitude of ways." The 
Blueprint recommends helping municipal leaders leverage 
their investments to influence the quality and number of 
services available to people in the community.
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Question

Can municipal officials, with proper data and support, 
collaborate with health systems, social service providers, payers, 
and volunteer groups to improve access to health and social 
health services for older residents?

Hypothesis:  A strong municipality that is making decisions based 
on data will be ready to partner with health systems, community 
based providers and public health to address health inequities 
and unmet needs. 
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Initial 2019 Municipal Task Force
on Healthy Aging Recommendations

February to October, 2019

• A data dashboard to help municipalities use 
objective data to help understand the unmet 
needs of their older residents

• A guide to what actions a municipality and/or 
their partners could take to help address 
those unmet needs

• Beginnings of an education program to help 
educate and motivate others to take action.
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DASH - Municipal Govt & Older Adults Leading
March-October 2020 - Virtual

Municipality

– Manager/ 
Administrator

– Selectperson/ 
Councilor

– Planner

– Fire-Rescue

– Housing

– Food Cupboard

– Etc.

• Lifelong community 
members/citizens

Core Partners
• Area Agency on Aging

• Community Action Program

• Local transportation provider

• HealthInfoNet

• Health Care 

– Health system rep 

– FQHC

• Medicare Advantage Plans

• Office of Aging and Disability (State)

• Public Health

• Dept. of Transportation

• Councils of Governments
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Project Deliverables

Deliverable 1: 
• Development of a process for local multi-stakeholder 

involvement in developing and using a municipal 
dashboard

Deliverable 2: 
• Development of a prototype municipal data dashboard 

design for unmet needs of older adults in a community, 
in concert with our HIE and other partners.

Deliverable 3:  
• By the end of the initiative, identify data sharing 

lessons that are being learned about meeting the needs 
of older adults in response to the Covid-19 challenge.
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Demographics
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Economic Security, Housing…..
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Housing Affordability
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Deep Dives

• Municipality Chose 4 Areas

–Falls Prevention

–Food Security

–Housing

–Transportation

• All Connected

11



12



13



Emerging Opportunity

Will use South Portland’s initiative to begin to 
build use cases for real-time information sharing 
related to falls between EMS, CBOs and 
healthcare providers through HIE.  

Begins to help create workflows and use cases 
that can help inform the creation of a CIE.
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Phase Two

Three new communities have been added to the 
pilot. 

– South Portland (pop. 25,600) – now in planning phase

– Gray (pop. 7,700)

– Hallowell (pop. 2,400)

– Eastport (pop. 1,300) 

After creating of the data dashboard for each 
community, will work with stakeholder group to develop 
scalable solutions. 
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Sneak Peak Forward - Eastport
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Income and Economic Security
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Income and Economic Security
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Unique about Eastport
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