motherin

S i STAS CAR I NG ,‘ S i STAS community capacity. clinical shift. policy change.

DOULAS FOR SOCIAL JUSTICE

TRANSFER OF POWER: CROSS-SECTOR COLLABORATION
MOVES FROM INSTITUTIONS TO COMMUNITY

Cindy McMillan, CD, PSS, Director of Marketing and Education @ SistasCaring4Sistas

Maggie Adams-McBride, Co-Director of Mothering Asheville
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SISTASCARING4SISTAS

SistasCaring4Sistas vision is to eradicate inequities in maternal and infant
mortality by providing education and doula services to families who face
adverse maternal health outcomes, before, during, and after pregnancy by
building sustainable community capacity , lasting connections through
unlimited support, open lines of communication, and wrap around
resources.
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* Hybrid Business Model
Creation: Chocolate Drop
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[Mdre to Madre foous group

learn more about what community women are experiencing related to pregnancy
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[Mother to Mother focus group.

|earn more about what community women are experiencing related o pregnancy
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PLANNING AND CAPACITY EUILDING PHASE

ired hal time Project Coorainator
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guideiines ara observed. Performs all adminisirative tasks, Coordinates with axtarnal collaborators. Prapares reparis as|
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