
 

 

 

 

While building relationships with communities across the country, All In 

partners recognized the need to develop a tool to systematically measure 

a local collaboration’s level of capacity to share and use multi-sector data 

to improve individual and community health outcomes. At the local 

collaboration level, measuring capacity for multi-sector data sharing is a 

key step in the planning process. Partners and their colleagues can use 

the results to identify areas where additional activities or resources may 

be needed to move a project forward. 

The All In Capacity Assessment is an online survey available to each 

partner of a local, multi-sector collaboration working together to share 

data for a specific project. The survey, which includes approximately 25 

questions, measures progress along a set of three key domains: 

▪ Community Enabling Factors: Key community attributes related to 

the ability to collaborate across sectors, including collaborative 

relationships, data infrastructure, and resources. 

▪ Data System Features: Characteristics of an effective data system. 

▪ Data Sharing Stage of Development: How collaborations are sharing 

and using data in an ongoing, systematic way. 

The capacity assessment works to illuminate key issues and areas for improvement for each local collaboration that 

completes it. Many communities that completed the assessment reported that the results helped guide their 

progress along the domains measured. For example, it helped to: 

▪ Characterize the partnership, measure confidence levels in the partnership and skills of the team members, and 

direct the team’s attention to specific areas for collective improvement, like shared governance or the need for 

new partners. 

▪ Develop a common understanding of existing capabilities within the collaboration and identify perceived and 

actual gaps in data infrastructure. 

▪ Identify areas for future growth, provide insight into specific improvements, and offer a list of characteristics of 

community data and technical infrastructure that could be considered as the project evolves. 

Understanding where progress is and isn’t being made can inform philanthropic and government investigations and 

investments and point to areas where policy change is needed. At the state and national levels, understanding 

variation in capacity and trends over time provides evidence to guide research, funding, and policy decisions that 

can work to advance local initiatives across your region and the entire country.  

Have more questions before getting started? Email info@allindata.org 

“After reviewing the results of our 

first round of data, it was clear 

there was not a lot of agreement 

among partners and the lead in 

terms of how much communication 

about the project was desired, what 

sectors should be involved, and the 

perceived collective capacity of the 

collaborative. We used the results 

to start a conversation about where 

there could be better alignment 

and how to use this as an 

opportunity. The project team was 

pleased and shared they received 

useful advice about how to work 

with the community partners when 

it was most needed.” 

– Program Office Staff 
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