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Audience Engagement

• GoToWebinar features a 
Questions section in your 
Control Panel, on the right-
hand side of your screen. 
To share questions or 
comments:

• Type into the question box 
on the right side of your 
screen and click the 
“send” button. 

*For technical assistance, please email Susan Martinez 
at susan.martinez@iphionline.org

mailto:swati.goyal@iphionline.org


Audience Engagement

• Audience members will be 
muted for the entirety of the 
webinar but are welcome to 
speak during the Q&A 
portion. To do so, you can 
either:
• Navigate to the Control Panel and 

click on the “Raise Hand” icon; or,
• Use the Questions box and ask to 

speak. Then, click the “send”
button. 

*For technical assistance, please email Susan Martinez 
at susan.martinez@iphionline.org

mailto:swati.goyal@iphionline.org


Webinar Overview

▪ Introduction to All In

▪ Opening Remarks

▪ Community Spotlights

▪ Bay Area Health Justice Collective, California

▪ Reinvent South Stockton Coalition, California

▪ Q&A and Discussion

▪ Announcements and Upcoming Events

*For technical assistance, please email Susan Martinez 
at susan.martinez@iphionline.org

mailto:swati.goyal@iphionline.org


All In: Network Mission

Data and 
Information Sharing

Multi-sector 
Partners

Collaborative Effort

Outcome:

Improved Capacity to 
Drive Community Health 

Improvement

Support local initiatives that focus on:



Multi-Sector Stakeholders and Data 

6



Past Partners: Community Health Peer Learning Program, Connecting Communities and Care

Pew Charitable 
Trusts

Health Impact 
Project

Current Partners:



All In Learning Network

Publications NewslettersOnline Platform

National & Regional Meetings and Workshops

Peer Site Visits Webinars

https://community.allindata.org/home

https://community.allindata.org/home


All In Affinity Groups 

• Peer Networking: Creating more intimate spaces for peer 
networking and problem-solving within the larger network

• Advisory Capacity: Providing feedback to national program staff 
and All In members to inform programming and other All In 
efforts

• Current Groups: 

• Health and Housing

• Network for Public Health Law: Law and Data Sharing

• Community multi-sector indicator platforms/dashboards

• Substance Use Disorder Data Sharing, Integration, Implementation, and more



Who should participate in Affinity 
Groups?

• Anyone that has knowledge to gain or share on a 
particular topic - participants will be diverse from a 
variety of organizations and bring different 
experience/perspectives 

• It is OK to join an affinity group primarily to learn -
even if you feel your community is not very far 
along 



Ongoing conversations about racial 
equity and community engagement

• Throughout All In Listening Sessions, kept hearing an ask 
from All In members to have programming that tackles 
health and racial inequities in our work

• Last week’s CIE Summit tied together conversations on 
integrating racial equity into our strategies and 
collaborative data-sharing systems

• This webinar is just one of many conversations that are 
happening throughout the field
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Lauren Pennachio 
Director, Revenue Strategy & Partnerships 

Health Leads 

Virginia Hall
Community Health Advocate

Housing is Health 

Hello! 



Housing is Health
It Started as a Learning Initiative

How might we engage cross county, cross sector organizations alongside and anchored on community 

members to design a health agenda focused on addressing a key essential need? 



Selection Criteria:

❑ Important to the 

community 

❑ Rooted in courage and 

love 

❑ Guided by and act on a 

commitment to equity 

and inclusion

❑ Achievable, sustainable, 

measurable 

❑ Able to have direct 

service AND policy level 

impact

“There’s Nothing Courageous about Picking Food”
August 2018: 15 healthcare, 2 CBOs, 2 community members 



“I want to support my neighbors before they’re homeless” 
December 2018: 15 healthcare, 2 CBOs, 15 community members 





“We want to help people now & make it easier for them to thrive in the 
future.” 
May & Aug 2019: 15 healthcare, 7 CBOs, 20 community members 



Housing is Health
Where are we now? 

Vision: All San Francisco, Alameda, and Contra Costa county community 

members, regardless or race or income status, have access to homes that 

they can afford and that support their health.

Strategies:

● Improve existing housing resource information and navigation 

systems to support clients before they become at risk of 

homelessness; and

● Leverage storytelling to share the mental, physical, and health 

implications of severe rental burden and advocate for change

COVID Response: Producing an education & advocacy series to help 

community members and their caregivers understand housing rights, 

housing resources, and advocacy opportunities. 

Up Next: Establishing our measurement strategy, anchored on the 

measures library we created with our partners via DASH CIC grant.



Now It’s Your Turn
August 20, 2020

How might you engage with others 

to challenge issues that we are 

concerned with? 



HousingisHealth@healthleadsusa.org



Reinvent South Stockton Coalition: 
From Grassroots to Promise Zone

Darryl Rutherford, RSSC Executive Director

Jessica Praphath,Third Sector Director



Reinvent South Stockton Coalition: 
From Grassroots to ACH & Promise Zone

• Vision: All South Stockton residents feel 
empowered to transform their community and are 
addressing the root causes of intergenerational 
poverty through improvements in safety, education, 
housing, job creation, economic development, and 
health.

• RSSC Core Functions and Activities
• Steward a network of partners and maintain partner 

relationships.
• Serve as lead backbone for collective impact in South 

Stockton.
• Practice reciprocal accountability through use of shared 

data.
• Incubate special initiatives to fill program partner gaps 

that will rapidly advance progress toward specific result 
areas.

• CA Accountable Communities for Health Initiative

• South Stockton Promise Zone (finalist community)
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Reinvent South Stockton Coalition: 
From Grassroots to Promise Zone

RSSC Community Driven Initiatives

• Stockton Trauma Informed Initiative –to reduce the stigma related to trauma by 
training and educating the community and local organizations

• Parks Beautification and Activation –in partnership with the City of Stockton and 
community based organizations to beautify and activate South Stockton’s parks for 
increased usage 

• Affordable Housing and Homelessness – build broad community consensus leading 
to the establishment of 

• a) progressive housing policies 

• b) Affordable Housing Trust Fund 

• c) catalyze the development of a new

• Family Connector Project – works with community-based organizations to build 
trust amongst systems and neighbors in order to create a safer community.
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RSSC started as a grassroots effort to build 
community power and use it to mobilize 
resources for S. Stockton residents
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Block by Block (2013)

Community leader trained family resource center 
staff on Block by Block; used it to build trust, 
identify community needs, and outreach about the 
center’s events.

Development of Community Strength Index (2014)

Community members and partners developed a survey asking S. 
Stockton residents to rate the quality of housing, safety, recreational 
activities etc. in their neighborhood.

Celebrating & Building Community Power (2014 – onward)

Collected survey data over 3 weekends: 
• Community members walked S. Stockton neighborhoods 

to build relationships and collect survey data
• Carnival style events with food, games, resources, music
• ~750 surveys completed
• Everyone invited to stay engaged (attend meetings, help 

plan future events, participate, etc.)

Focus groups and interviews:
• Community members and partners analyzed survey data; 

shared results back with S. Stockton residents for further 
interpretation

• 5 focus groups: safety, youth and child recreation, education, 
housing, job development

• Deep dived on issue areas, told personal narratives, 
developed solutions to test

RSS Youth Council (2015 – onward)

Intentionally elevated the voices of youth leaders by creating space for them to organize / mobilize community-developed 
solutions and lead future community gatherings
• Mission statement: As a result of the work of RSSYC, a community of young leaders will gain the experience, skills, and 

relationships necessary to effect long-term change in S. Stockton. These leaders will help advocate for the interests of 
their communities and will inspire coming generations to invest their time and energy into sustaining these changes.



RSSC started as a grassroots effort to build 
community power and use it to mobilize 
resources for S. Stockton residents
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Who was Involved? Reflections

• Lead with values: South Stockton residents are the 
experts of their own lives; they are the ones 
experiencing both the joys and challenges of their 
own community and are therefore the closest to 
developing / implementing solutions.

• Doing authentic and meaningful community 
engagement takes time; rushing it can produce harm 
and distrust.

• ”If we do a good job at our job, there won’t be a need 
for RSSC in the future.”

• For years, all of this early stage RSSC work was 
unpaid. Most efforts were led by Stockton youth and 
young adults. Community organizing was a 6pm –
12am “job” that took place in living rooms, tiny 
offices, and cafes. We depended on public 
partnerships to host events (e.g., school gyms).

• South Stockton residents, including youth
• South Stockton community leaders
• Stockton natives
• Stockton youth, particularly Black and Brown youth
• Adults working and living in Stockton
• Partners, including organizations and individuals 

with specific skillsets (e.g., epidemiologist from San 
Joaquin County Public Health Department 
volunteered)



RSSC started as a grassroots effort to build 
community power and use it to mobilize 
resources for S. Stockton residents
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Clear Impact – Result Based 
Accountability

8/21/2020
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Community Vision – Collective Impact Model 31

Result Areas and indicators
• Partnerships with community members and 

coalition partners determine indicators that 
focus the collective impact work on issues that 
the community has prioritized.

• Using Results Based Accountability (RBA) and 
Turn the Curve exercises, achievable indicators 
and services that are promising practices that 
address the indicated issue are identified.

• Through resource development these programs 
are enhanced and improved. Policy for 
accessing these programs is evaluated to ensure 
that existing systems support these services.



Data Across Sectors for Health

• Conduct RBA training and foster partners affirming their data-
sharing commitment, articulating their roles and defining 
accountability

• Produce a public-facing website 

• Create a RBA data dashboard that shares performance outcomes on 
key strategic indicators for community improvement
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Comments/Questions

8/21/2020
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Q&A and Discussion

Virginia Hall
Housing Is Health

Darryl Rutherford
Reinvent South 
Stockton Coalition

Jessica Praphath
Third Sector

Bilal Taylor
Nemours 
Children’s 
Health System

Lauren Pennachio
Health Leads & 
Bay Area Health 
Justice Collective



Upcoming Events and Conferences

• All In and NPHL are hosting a three-part series on 
racial equity throughout data integration.
• Register for Part 1, Sep 3
• Register for Part 2, Sep 22
• Register for Part 3, Oct 14

• Root Cause Coalition National Summit, Oct 5-7, 
2020

• Save the date! All In National Meeting goes virtual 
this year.

https://attendee.gotowebinar.com/register/7635594092009070864
https://attendee.gotowebinar.com/register/7910436814581615630
https://attendee.gotowebinar.com/register/837808477741955599


Stay Connected

• Visit our website: allindata.org to learn more

• Continue today’s conversation on the All In Online 
Community

• Don’t have a profile? Create one here: community.allindata.org

• Sign up for an Affinity Group here: 
https://www.surveymonkey.com/r/AllInaffinitygroup

http://www.allindata.org/
https://community.allindata.org/home
https://www.surveymonkey.com/r/AllInaffinitygroup


Please fill out the evaluation survey as 
you close out of the webinar. 

Thank you!


