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Resource Guide 

All In Webinar: Community Engagement and Governance 

Community-led governance allows for inclusive collaboration and prioritization of needs, 

and elevates applicable data needed to advance collective goals. This webinar 

showcased two former DASH-funded communities demonstrating success in leading 

multi-sector collaboration and data sharing efforts driven by community voice and 

equitable power-sharing. This Resource Guide includes recommended resources, 

websites and ideas for additional reading; presenter bios; and a list of upcoming All In 

program offerings.  

 

 

Presenter Bios 

Health Leads & Bay Area Health Justice Collective 

Virginia Hall is a Peer Specialist graduate, advocate, and pioneer who brings over 30+ 

years of experience providing in depth commitment to the consumer movement. 

Engaging and supporting individuals in finding a voice led her to the State’s Capitol on 

several occasions to represent her community.  Virginia continues to reach her goals 

using her professional talents and skills to promote systemic change as well as direct 

service to her community.  She is a Community Health Advocate for Lifelong Medical’s 

H2H Program for the City of Berkeley in the State of California; Steering Committee 

Vice-Chart for the Alameda County Behavior Health  Pool of Consumer Champions, 

and staff to POCC’s Public Policy and Education Committee. Her trips to the States 

Capitol, City Council Meetings and to the County Board of Supervisors forums have 

resulted in changes in legislation in Welfare Reform, Peer Specialist Bills, and Tenant & 

Housing Rights in her city, county and state. An additional accomplishment she hails is 

being a certified vocational nursing graduate where she has displayed integrity, respect, 

and compassion for everyone she has encountered. While Virginia’s advocacy in civic 

community engagement has led her to engage effectively in state-wide alliances, she 

continues to take a stand with a common goal of supporting equity and health in 

underserved communities. 

Lauren Pennachio is the Director of Revenue Strategy and Partnerships at Health 

Leads, an organization the runs local and national projects that unearth and address the 

roots of racial inequity that impact our health. Based in the Bay Area, Lauren leads 

housing-focused efforts as a means to improve community health and works across 
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diverse partners to ensure innovative, community-anchored strategies become 

sustainably funded. Leveraging Human Centered Design a tool to re-design the social 

safety net to drive towards health equity, Lauren’s work focuses on bringing together the 

stakeholders necessary to improve community health to make community-anchored 

decisions and drive community-level impact. Her systems level approach can in part be 

attributed to her degrees in Cellular and Molecular Neuroscience and Biology from The 

Johns Hopkins University. 

 

Reinvent South Stockton Coalition 

Darryl Rutherford earned a B.A. in social and behavioral sciences from CSU Monterey 

Bay and a M.S. in community development from the University of California at Davis. He 

has worked for the Community Services Planning Council, California Coalition for Rural 

Housing, the Federal Reserve Bank of San Francisco, and ED for the Sacramento 

Housing Alliance. In 2018, Rutherford became ED of the Reinvent South Stockton 

Coalition, a collective impact movement which aims to empower residents to transform 

their community. Darryl lives in the Sacramento Region with his beautiful wife and two 

teenage daughters who enjoy camping, sporting activities, and vegging out together. 

Jessica Praphath is the third of four children, raised in Stockton, CA by her mother 

who is a Thai refugee and her father who is a Lao refugee. Jessica was the first in her 

family to graduate from high school, the first to graduate from college, and the first to 

graduate with her Masters. She earned a B.A. from UC Berkeley and her MBA and 

MPH from Boston University. After graduating from college in 2013, Jessica returned 

home where she began her career as a community organizer. She worked at a family 

resource center; then at a federally qualified health center supporting the roll out of 

Covered California outreach and enrollment efforts; and with a few close friends and 

mentors, started a collective impact initiative which later became the Reinvent South 

Stockton Coalition. While getting her MBA and MPH, Jessica worked at John Snow Inc. 

on health systems transformation initiatives which focused on integrated delivery 

systems and social determinants of health. She is currently a Director at Third Sector, a 

non-profit consulting organization that supports state and local governments to 

maximize the impact of social programs. Jessica lives in Oakland, CA with her dog and 

they frequently visit Stockton where all of their family still lives.  

 

National Office of Policy & Prevention, Nemours Children's Health System 

Bilal Taylor, MPA, has spent 20 years developing, implementing and evaluating the 

efficacy of programmatic and systems-level interventions that enhance the quality of life 
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of underserved youth & families. His interest in how multi-sector partnerships can help 

address structural inequality, and contribute to health equity, brought him to the 

Nemours Children’s Health System in 2019.  In his role as a Senior Program & Policy 

Analyst, Bilal has day-to-day responsibility for the “Integrator” project that accelerates 

the adoption of best practices for multi-sector population health networks across the 

U.S. working toward broad systems-change goals. 

 

 

 

Resources, Websites & Ideas 

Housing as Health 

● Health Leads & Bay Area Health Justice Collective Justice Collective (Learn 

more) 

● Policy shifts specific to COVID19 (updated for May 2020) (Western Center on 

Law & Poverty) 

● How do legal aid services support those facing eviction? (Bay Area Legal Aid) 

● What is tenant organizing, and how can we all work to #CancelRent? (Tenants 

Together)  

● What's housing counseling? (Housing Rights Committee of San Francisco) 

● Community Informed Programming in time of Change  (Blog feature) 

 

Results-Based Accountability  

● Understanding Change through Data  (Selecting Community Goals, Data 

Scorecard) 

● South Stockton’s Model (Collective Impact, Results Based Based Accountability)  

● Reinvent South Stockton Coalition (Learn more) 

● Advancing Stockton Towards the Future (Philanthropy in Opportunity Zones) 

 

Braiding Community Engagement with Policy and Systems Change Efforts 

● Lived Experience: The Practice of Engagement in Policy (Publication) 

● 19 Stories from the Field: What Systems Change Looks Like in Communities 

(Report, BUILD Health Challenge) 

● Community Approaches to System Change (Report, BUILD Health Challenge)  

● Practical Playbook II (Chapter 04: Insight from National Experts: From the 

Community-Based Organization Sector, Example 03, Amplifying Community 

Voice) 

https://healthleadsusa.org/
https://healthleadsusa.org/
https://healthleadsusa.us12.list-manage.com/track/click?u=154b136b1326c7bbaa1ba425f&id=326805441c&e=913fbc461a
https://healthleadsusa.us12.list-manage.com/track/click?u=154b136b1326c7bbaa1ba425f&id=aff319d475&e=913fbc461a
https://healthleadsusa.us12.list-manage.com/track/click?u=154b136b1326c7bbaa1ba425f&id=97954d3a0d&e=913fbc461a
https://healthleadsusa.us12.list-manage.com/track/click?u=154b136b1326c7bbaa1ba425f&id=1d08fa61be&e=913fbc461a
https://healthleadsusa.us12.list-manage.com/track/click?u=154b136b1326c7bbaa1ba425f&id=91eba83fd5&e=913fbc461a
https://healthleadsusa.us12.list-manage.com/track/click?u=154b136b1326c7bbaa1ba425f&id=7f38f61d78&e=913fbc461a
https://dashconnect.org/2020/06/30/community-informed-programming-in-a-time-of-change/
https://rsscoalition.org/goals/
https://rsscoalition.org/our-model/
https://rsscoalition.org/
https://www.grapevine.org/p/glGHLn/Stockton-CA-Philanthropy-in-Opportunity-Zones
http://www.movinghealthcareupstream.org/wp-content/uploads/2020/04/Nemours-Lived-Experience-Brief-Final.pdf
https://buildhealthchallenge.org/resources/19-stories-from-the-field-what-systems-change-looks-like-in-communities/
https://buildhealthchallenge.org/resources/community-approaches-to-system-change/
https://www.practicalplaybook.org/page/insight-national-experts-community-based-organization-sector
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Host Organizations 

● National Office of Policy & Prevention, Nemours Children's Health System (Learn 

more) 

● Data Across Sectors for Health (Learn More) 

● All In (Learn more) 

○ Subscribe to the All In Newsletter (Subscribe) 

○ Join the All In national learning community (Join) 

● Health Leads & Bay Area Health Justice Collective Justice Collective (Learn 

more) 

● Practical Playbook II  (Chapter 20: All In: How and Why Communities Are Using 

Data to Drive Community Health Improvement) 

 

Urban Institute: Building Local Data Capacity to Advance Equity in Communities 

● Elevate Data for Equity 
● National Neighborhood Indicators Partnership  
● Principles for Advancing Equitable Data Practice 
● Investing in Data Capacity for Community Change  

 

 

Upcoming All In Webinars 

Racial Equity Throughout Data Integration, a three part series with All In & the Network 

for Public Health Law  

● September 3 - Is it legal? Is it ethical? Is it a good idea? An introduction to cross-

sector data sharing. Part 1 

● September 22 - How do you center racial equity throughout the data life cycle? 

Part 2 

● October 14 - Successfully engaging stakeholders to center racial equity across 

the data life-cycle. Part 3 

● Save the Date: October 22, 1-2:00 p.m. CST - Health Equity & Inclusion Webinar 

with Shavon Bradley 

 

https://www.nemours.org/
https://dashconnect.org/
https://www.allindata.org/
http://www.allindata.org/
http://www.community.allindata.org/
https://healthleadsusa.org/
https://healthleadsusa.org/
https://www.practicalplaybook.org/page/all-how-and-why-communities-are-using-data-drive-community-health-improvement
https://www.urban.org/elevate-data-equity?utm_source=urban_researcher&utm_medium=email&utm_campaign=elevate_data_equity&utm_term=nnip&utm_content=lh
http://www.neighborhoodindicators.org/
https://www.urban.org/elevate-data-equity/develop-equitable-data-practice?utm_source=urban_researcher&utm_medium=email&utm_campaign=elevate_data_equity&utm_term=nnip&utm_content=lh
https://www.urban.org/elevate-data-equity/invest-data-capacity?utm_source=urban_researcher&utm_medium=email&utm_campaign=elevate_data_equity&utm_term=nnip&utm_content=lh
https://register.gotowebinar.com/register/7635594092009070864
https://register.gotowebinar.com/register/7910436814581615630
https://register.gotowebinar.com/register/837808477741955599

